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PRESS RELEASE 

 

 

Study: Nearly every third company conducts 

executive coaching / Executive coaching as 

professional sparring on an equal footing 

 

Especially in times of constant change, supporting executives in a targeted 

manner is crucial for success. Consequently, 37 percent of German 

companies have already firmly established coaching and supervision as 

part of their leadership development. 41 percent of companies plan to 

implement such instruments in the future or are currently being 

developed. These are the results of the "Success in Change" study. 

Management consultancy Staufen interviewed more than 400 top 

executives from German companies for this study. 

 

Although individual support of executives is not yet widespread, it is well on its 

way. 37 percent of the companies surveyed in the study have already 

successfully integrated coaching or supervision. 28 percent are currently 

developing corresponding structures, and 13 percent are planning to implement 

them. Nearly one in four companies has neither implemented such instruments 

nor is currently introducing them. 

 

"Even though more and more companies are fortunately focusing on the topic 

of coaching, there is often a lack of willingness to use such modern executive 

development tools. However, it is worth it to close this gap. Because coaching is 

an ideal tool to support management in times of change," says Werner Luik, 

Partner at Staufen AG AG. Against the background of digital transformation, 

impulses from an external person can open up new perspectives and generate 

ideas for solutions. Coaching allows executives to slow down and find their inner 

orientation. 

 

"The higher the position, the less likely an executive is to receive objective and 

qualified feedback. An executive coach's neutral perspective helps executives 

reflect on their own leadership behavior," says the Staufen expert. Confidential 

exchange with a professional sparring partner on an equal footing can provide 

effective support to accomplish increasingly complex tasks. According to Luik, 
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demands on executives will continue to increase in the coming years. 

"Constantly changing corporate structures and increasingly agile work 

environments demand a high degree of flexibility and a broad understanding of 

roles." 

In addition, almost 70 percent of companies surveyed in the context of the 

Staufen study predominantly fill their management positions internally. To 

ensure that the transition to the next hierarchical level goes smoothly, Staufen 

expert Luik recommends that executives have a professional coach at their side. 

The greatest hurdle is that almost half of companies acknowledge that they still 

have an outdated understanding of leadership and careers. It will only work with 

an openness for innovation and willingness to break new ground or even 

embark on an uncertain journey," says the business consultant. 

 

About the study "Success in Change" 

Business consultancy Staufen surveyed a total of 421 companies in Germany on 

the subject of "Success in Change" for the "Change Readiness Index 2019." More 

than 65 percent of the companies surveyed come from the mechanical and 

plant engineering industry, the electrical industry and the automotive industry. 

The study can be downloaded at: https://www.staufen.ag/studien 
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About Staufen AG - www.staufen.ag 

 

Inside every company there is an even better one. With this conviction, Staufen AG has 

been advising and qualifying companies and employees for more than 25 years. Markets 

are on the move - the competitive pressure is enormous. Staufen helps to quickly bring 

about the right changes, increase productivity, improve quality and increase innovative 

strength. With the appropriate strategies and methods, the international transformation 
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consultancy ensures rapid and measurable success. In order to leverage the potential 

available in every company, Staufen consultants establish a lively and sustainable culture 

of change together with executives and employees. Staufen subsidiary Staufen Digital 

Neonex supports medium-sized industrial companies on their path to digital 

transformation. The Academy of Staufen AG also offer certified, practice-oriented training 

courses. From the international locations, more than 320 employees serve customers all 

over the world. In 2019, Staufen AG was recognized by “brand eins Wissen” as "Best 

Consultants” for the sixth year in a row. According to the renowned industry study 

"Hidden Champions 2018," the consulting firm is Germany's best lean management 

consultancy and was honored several times with the "Best of Consulting" award by the 

"Wirtschaftswoche" journal. 


