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PRESS RELEASE 
 

Good leadership during the Coronavirus crisis - 

Leadership in the time of a Crisis 

 
Köngen - Business leaders are especially challenged at the moment. Crisis 

are times for change - crisis require conscious acting, clear decisions even 

if they have to be made while peering through the fog of uncertainty. It 

also require unambiguous communication, laying bare what is possible, at 

least for the moment. We, as Staufen, want to support you and lead you 

through the crisis. 

 

 
 
Lead yourself: 

 Self-reflection: Observe your own thoughts, emotions and behavior. 

Look for a person you trust, with whom you can exchange views with, to 

sort yourself and to bring in clarity. 

 Set priorities: Compile necessary information and use it where it is 

needed. Address what is important now and make sure that it is treated 

in this defined order on the agenda. 

 Resilience: Take care of yourself. Make sure to pay attention to your 

physical and emotional limits. Be consciously aware of your emotions 

and count on relief when your energy is running low. This is the true sign 

of strength in this tough time. 
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Leading others: 

 Be empathetic: Listen to your colleagues, now more than ever. You are 

not going to know all the answers; no one expects you to. Do not 

embellish the situation. Focus on the strength of your colleagues as it 

will provide you with a mirror and a resonance room for the resilience of 

your employees 

 Organize teams: Plan for the future and let your employees be part of 

the process. Depending on the maturity level of your teams, some may 

need a clearly structured task and priority list, while others may need a 

little different layout overview. Make sure that your team keeps in touch; 

not only online or offline but on a professional and also a personal level. 

Every employee has family that is affected by this situation. 

 Allow for personal space: Now is the time to be creative and to think 

about or even to try out unestablished working models. No matter if in 

the indirect areas or on the assembly line. Virtual working concepts, 

shifted working hours etc. actively engage employees and encourage 

them in finding new solutions. 

 

Lead the organization: 

 See further: Which cooperation make sense now? Which new products 

that are currently  needed can you bring into production for the short 

term? Which internal interfaces have to built up from scratch or 

changed? Actively communicate and set up the necessary teams. 

 Cooperation: Being successful as a company is teamwork. Even the best 

team needs a partner, to unfold all possible powers. Count on 

cooperation and communication, enable contacts and provide the 

necessary time and space to turn ideas into actual products. 

 Decision-making ability: Decisions make up the future! Make sure that 

the decisions are made on the basis of real information and that they 

are met with an enlightened rationality. And be clear that the decisions 

are revised once you have new information. Your employees know that 

and your customers as well. However with clear decisions you will 

ensure that you stay connected to your customers.x 
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More Information: 
STAUFEN.AG 
Consulting.Academy.Investment. 
Werner Bärtle 
Blumenstr. 5 
D-73257 Köngen 
Tel: +49 7024 8056 152 
Fax: +49 7024 8056 111 
werner.baertle@staufen.ag 
www.staufen.ag 

 

 

 

 

About Staufen AG - www.staufen.ag 

Inside every company there is an even better one. With this conviction, Staufen AG has 

been advising and qualifying companies and employees for more than 25 years. Markets 

are on the move - the competitive pressure is enormous. Staufen helps to quickly bring 

about the right changes, increase productivity, improve quality and increase innovative 

strength. With the most fitting strategies and methods, international transformation 

consulting ensures rapid and measurable success. With an aim towards raising the 

potential available in every company, Staufen consultants work side-by-side with 

company executives and employees to establish a vibrant and long-term culture of 

change. Staufen subsidiary Staufen Digital Neonex supports medium-sized industrial 

companies on their path to digital transformation. The Academy of Staufen AG also offers 

certified, practice-oriented training courses. From the international locations, more than 

340 employees serve customers all over the world. In 2020, Staufen AG was recognized 

by “brand eins” as "Best Consultants” for the seventh year in a row. According to the 

renowned industry study "Hidden Champions 2020," the consulting firm is Germany's 

best lean management consultancy and was honored several times with the "Best of 

Consulting" award by the "Wirtschaftswoche" journal. 
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